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Amy Baker, the Legislature's chief economist, updated next year's budget shortfall last week and the 
estimate has grown to potentially $3.62 billion.   

While the state’s economists have been predicting an upturn in the economy, it has not been enough to 
offset the increased demand put on the state from Medicaid growth. It is projected that the state will need an 
additional $328 million more over the next 18 months to pay increasing Medicaid costs. 

Governor Scott, Senate President Haridopolis (R-Melbourne) and House Speaker Cannon (R-Winter 
Park) have shared that they all agree that the deficit will be covered by reductions in the state budget.   

Going into Session:  The Budget Forecast Getting Worse 

Many of our FJJA members are very familiar with incoming Secretary 
Walters, as she has been a vital member of FJJA for many years.  
However, for some of our newer members, a brief list of her 
accomplishments may be in order. 

In Miami, incoming Secretary Walters spearheaded the effort in to 
open a Juvenile Assessment Center in 1997.  ``She was a real force to 
reckon with,'' recalled Miami-Dade State Attorney Katherine Fernandez 
Rundle, recalling Walters' drive to open the center and efforts to secure 
grant money.  The Blueprint Commission, impressed by the work being 
done in Miami-Dade, made the recommendation to enhance JAC centers 
to model after Miami-Dade. 

Under her leadership, the Miami-Dade JAC center developed a civil citation program to deal with first-
time juvenile offenders by diverting them to counseling services, preventing them from wearing handcuffs 
or leaving them with a criminal record.  More than 8,000 children in Miami-Dade, most of them minority 
youth, have successfully completed the program and arrests have gone down by 21 percent.  She also 
advocated a strong focus on offenders under the age of 12 who need extra attention and help to get back 
on track. 

Most recently, her department started a program that keeps track of misdemeanor offenders through a 
bracelet with GPS rather than putting them in a detention center. 

Secretary Walters has travelled the globe speaking on the success of the Miami-Dade model and her 
paper “Chaos to Collaboration” chronicles the steps of that effort to include: beginning the collaboration, 
being a change agent, keeping everyone in their lane, instituting change means being willing to do it 
yourself, and keeping the partnership alive.  To read Secretary Walter’s paper, click here.  

Secretary Walters will be the keynote speaker at the 2011 Adolescent Conference on February 14-16 
in Orlando.  For conference information, click here.  

Wansley Walters Selected to Lead Department of  Juvenile Justice  
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FJJA 2010-2011 
Key Messages 

 

Florida’s juvenile justice system is 
one of the most comprehensive in the 
country and is always improving. 
• We have nationally recognized 

programs and services throughout 
the state which serve the needs of 
each local community. 

• Florida is a leader in prevention, early 
intervention and diversion services 
helping to reduce the number of 
youth from penetrating the system. 

 

A responsive and balanced juvenile 
justice continuum is good for Florida 
and good for the youth who need 
services.   
• Public safety is the most important 

goal, and a variety of services 
delivered locally ensure that the right 
service for the right youth at the right 
time occurs. 

• Wise investments in the juvenile 
justice system pay off now and in the 
future and stop the flow of youth into 
the adult prison system. 

 

Building on our successes saves 
dollars that won’t be spent on prisons 
and will prevent future victims. 
• Indicators point to the fact that 

today’s adult prisoners are less likely 
to be in prison had they benefited 
from effective juvenile justice 
interventions at an early age. 

• We can’t afford to lose ground in 
these difficult economic times; we 
must build on what is working 
successfully.  

• We must invest now or will pay more 
later. 

NY Daily News: Gov. Cuomo, Mayor Bloomberg on collision course over state's 
troubled juvenile justice system 
  
Mercury News Com: California Gov. Jerry Brown calls for the most sweeping 
criminal justice overhaul in state history. Proposed budget calls for the 
elimination of the state juvenile justice system.  

Florida Center for Fiscal and Economic Policy: Paying More for Less: More Cuts 
Will Hurt Floridians Who Rely on State Services While Florida’s Tax System Remains 
Unfair and Unbalanced 
 
Governing Magazine: States Get Tough on Bullies 
States across the country are now debating whether to pass anti-bullying legislation 
and, in some cases, to strengthen laws already on the books. States began adopting 
anti-bullying laws in 1999; today 45 states have some sort of anti-bullying measure in 
place.  
 
U.S. Department of Justice: Substance Use and Delinquent Behavior Among 
Serious Adolescent Offenders 
This bulletin presents results from interview of more than 1,300 juvenile offenders for 
the 7 years after their conviction to determine what leads them to persist in or desist 

In The News 

Reports of  Interest  

U.S. Department of Justice: Findings From the Evaluation of OJJDP Gang 
Reduction Program 
This evaluation focused on gang-reduction program implementation and outcomes in 
Los Angeles, California; Milwaukee, Wisconsin; North Miami Beach, Florida; and 
Richmond, Virginia.  The gang-reduction program is not a one-size-fits-all approach to 
gang prevention and reduction. The model is flexible and sites can adapt it to local 
conditions. 
 
National Conference of State Legislatures: Positive Youth Development 
Positive youth development is a comprehensive framework outlining the supports 
young people need in order to be successful. It emphasizes the importance of 
focusing on youths' strengths instead of their risk factors to ensure that all youth grow 
up to become contributing adults. Research shows that only four out of ten young 
people are doing well, and survey results suggest that a majority of youth in the U.S. 
are not hopeful, engaged, and thriving.  

http://www.nydailynews.com/ny_local/2011/01/05/2011-01-05_andy_bulls_way_into_juvie_fight_with_mike.html?r=news/politics
http://www.mercurynews.com/san-mateo-county/ci_17091138?nclick_check=1
http://www.fcfep.org/attachments/20110104--Paying%20More%20for%20Less.pdf
http://www.governing.com/topics/public-justice-safety/states-get-tough-bullies.html
http://www.ncjrs.gov/pdffiles1/ojjdp/232790.pdf
http://www.ncjrs.gov/pdffiles1/ojjdp/230106.pdf
http://www.ncsl.org/?tabid=16375
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The Florida Juvenile Justice Youth Investment Award, made possible 
by a generous grant from the Eckerd Family Foundation is still available. 
The award is designed to assist youth who are or were served by the 
Florida Department of Juvenile Justice or contracted providers.  
Applications may be submitted at any time during the year, and are 
subject to funding availability.  

The funding may be requested to assist youth leaving the juvenile 
justice system, with the next step essential to academic achievement or 
workforce readiness which cannot be met through any other available 
resources essential to the youth’s success.  Awards may contribute to 
tuition for post-secondary education, supplies, transportation, education 
or employability assistance with funding made directly to the vendor.   

For more information, including the scholarship application visit: 
http://www.djjfoundation.org/scholarships.shtml 

FJJF Scholarship Opportunities Still Available  
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A recent editorial by 
Judge Irene Sullivan, one 
of this year’s Adolescent 
Conference plenary 
speakers, shares her 
perspective that Dr. 
Martin Luther King Jr. 
would have been a great 
judge in the juvenile 
division of our courts 
system.  Like  no other, she believes that King 
understood the tension in the journey from injustice to 
justice.  
To read Judge Sullivan’s editorial, click here. 

St. Pete Times Editorial   
 

Judge Irene Sullivan 

Governor Scott Appoints New Head 
of  Children and Families 

Governor Rick Scott has appointed David Wilkins as 
Secretary of the Department of Children and Families. 

Wilkins, who also served as a member of Scott’s Good 
Government Transition Team, brings experience in busi-
ness and charitable leadership to the agency.  

He is currently the Finance Chairman of the Florida 
Baptist Children’s Home, which operates residential care, 
emergency shelter, adult development services, adoption 
assistance and foster care in over 15 campuses across 
Florida. 

 He recently retired as the global managing director of 
sales for Accenture Health and Public Service business, 
which operates in over 25 countries.  

FJJA 2010-2011 Legislative Agenda 
 

Maximize Florida’s investment in a balanced juvenile 
justice system to ensure public safety to:  
• Reduce crime. 
• Reduce victimization and related costs.  
• Reduce need for future prison construction. 
• Reduce flow of juveniles into adult prison 

system. 
 

House and Senate  
The House will conduct business between Tuesday and 

Thursday of each week.  The Senate will conduct business 
between Monday afternoon and Thursday afternoon. 

 
Mark Your Calendars 

Regular 2011 Session 
Convenes Tuesday, March 8 
Ends Friday, May 6 

Committee Meetings 
week of January 24  
week of February 7  
week of February 14  
week of February 21  

http://www.ncsl.org/?tabid=16375
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Florida Children’s Week 
For details of  of the 2011 Children’s Week Events, click here.   
 
Department of Juvenile Justice: Youth Success Day 
April 5, 2011, 9 a.m. - 4 p.m. State Capitol  

Upcoming Events 
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Innovations in Treatment, Gateway Community Services  2nd 
Annual Spring Conference, April 6-8, 2011, Jacksonville. 
Participants will explore the future of treatment and attitude in 
today’s changing world.  For more information,  go to  
Spring Conference. 

24th Annual Children’s Mental Health Research and 
Policy Conference, Sunday - Wednesday, March 20 - 23, Hyatt 
Regency Tampa, Florida . For information go to  
Tampa Conference. 

Conference on Evidence-Based Treatments for Childhood 
and Adolescent Mental Health Problems, February 16-18, 
Miami, FL.  For information, go to  Evidence-Based Conference. 

Upcoming Conferences 

Investing in Reclaiming Futures - January 20, 1:30 p.m. 
Webinar is designed specifically for public agencies, policymakers 
and foundations wanting to learn more about the Reclaiming 
Futures model and how the model has been adopted as a cost-
effective juvenile justice reform initiative.   
Click here to register  

ARISE Webinars 
2/16-Anger Management 1: What Is Anger?  
3/16-Anger Management 2: What Can You Control?  
4/20-Anger Management 3: Powerful Anger Solutions 

For more information, contact ARISE at 888-680-6100 

A one-day intensive training post conference workshop on bullying 
and suicide will be held Wednesday, February 16, 2011 following the 
2011 Adolescent Conference. Nationally recognized and local trainers 
will present on relevant topics.   In addition to seven CEU’s, participants 
will also receive a certification in QPR Gatekeeper Training for Suicide 
Prevention. 

Post Conference on Bullying and Suicide Prevention Set For Feb 16 in Orlando 

 
 

FJJA 2010-2011  
Meeting Calendar 

Board of  Directors Meetings 
• Monday, February 14, 2011, 10:30 am to 2:30 

pm  at the FJJA Adolescent Conference, 
Disney’s Contemporary Resort., Orlando   

• Thursday, April  6, 2011, 9 am to 4 pm. DISC 
Village, 3333 W. Pensacola St., Tallahassee, 
Fl 

• June 12-15, 2011,  (Wed - Fri) Annual FJJA 
Board Retreat, LaPlaya Resort, Naples, Fl 

 
Executive Committee Meetings 
• Monthly Conference Call  - 1st  Monday of 

every month, 2 pm 
• Legislative Session  - Conference Call Every 

Monday, 2 pm 
 

Upcoming Webinars  

  This conference is hosted by the Florida Juvenile Justice 
Association in association with Florida Alcohol and Drug Abuse 
Association.  To register go to 2011 Adolescent Conference.   

http://cmhtampaconference.usf.edu/
http://casgroup.fiu.edu/CCF/index.php
http://www.gatewaycommunity.com/SPRING/home.html
http://www.childrensweek.org/index.php?page=events&menu=2009schedule
https://rwjf.webex.com/mw0306lb/mywebex/default.do?nomenu=true&siteurl=rwjf&service=6&main_url=https://rwjf.webex.com/ec0605lb/eventcenter/event/eventAction.do%3FtheAction%3Ddetail%26confViewID%3D695781716%26siteurl%3Drwjf%26%26%26
http://www.fadaa.org/adolescent_conference/register.asp
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Member News 

In December, President Obama issued a proclamation designating January 2011 as National Mentoring Month, marking the 10th 
anniversary of the annual media campaign to recruit volunteer mentors for youth.  The theme this year, which focuses on mentoring as 
a strategy for boosting academic achievement is, “Help Them Get There. Become a Mentor.” 

After receiving a federal grant from the Office of Juvenile Justice 
and Delinquency prevention,  the Home Builders Institute created a 
new initiative call Construction Coaching Opportunities to Reach 
Employment (C-Core), a career focused team mentoring approach 
for 16-18 year olds. 

 Becky Anderson, the regional coordinator for HBI, works with 
intermediaries in Miami, Tampa, Orlando and Jacksonville to match 
a group of three teens with one caring, responsible and dependable 
adult. The local agency works to develop opportunities where the 
members and mentors can meet twice a month.   

As a C-Core partner, Bay Area Youth Services made the first 
matches and participated in the Hillsborough River Clean Up and 
refinished a multitude of picnic tables, a great way for the mentors 
and youth to meet. Many of the youth attend Project CRAFT Tampa for 
the school day where they learn hands on building skills. C-Core allows the youth to share their skills and develop new ones with caring 
adults who in turn share ideas and experiences that help these teens define, learn to plan, and to follow the plan to reach their goals.  

In Miami, another HBI partner, Communities in Schools,  has engaged corporations and colleges as mentors, and in Jacksonville, 
HBI is working with partner, Daniel Memorial to implement community-based mentoring.  

HBI Orlando partner Youth Central has successfully matched a contractor, accountant, police officers and youth from Project 
CRAFT Orlando as well as students from local high schools and other alternative schools. 

For more information, contact Becky Anderson at 321-689-2917 or email her at banderson@hbi.org. 

Home Builders Institute Celebrates National Mentoring Month 

 

Help Them Get There.  Become a Mentor 

Remembering Jerry Feulner 
Jerry Feulner, one of the original founding members of FJJA 

and former President and CEO of the Center For Drug Free Living 
(CFDFL), passed away recently. 

Mr. Feulner made it his mission to combat drug abuse and 
help addicts lead healthier lives.  He ran Orlando’s oldest drug-
treatment program, The Center for Drug-Free Living, for 25 
years.  He lobbied for drug treatment and prevention in the state.   

In addition to helping develop the Florida Juvenile Justice 
Association, he also served as president of the Florida Alcohol 

and Drug Abuse Association. He traveled the world to educate 
people about drug addictions, treatment and prevention.  He visited 
the Caribbean, South America and India, where he met Mother 
Teresa.   

Everyone knew that Jerry Feulner always tried to rescue people 
most of society pushed aside.  

His obituary in the Orlando Sentinel shared comments from his 
daughter. "He wanted to help people and help them realize their 
own self-worth," she said.   
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Home Builders Institute Project CRAFT -
OYDC Holiday Activities 

Project CRAFT at the Okeechobee Youth Development Center 
(OYDC) ended December with a well deserved all day festive 
holiday incentive that included team building work exercises 
requested by the students. The morning and afternoon classes 
joined forces to remove some trees and some old slabs of concrete 
that have been a threat to the lawn maintenance equipment all year.  

Once the work was completed, holiday festivities began, 
allowing youth to join together to indulge on the generous 
contributions of the local community vendors. The contributions 
were so many that the students chose to share with Big Lake 
Mission of Okeechobee. 

The main event for the day, a house building contest,  was 
contributed by Seacoast National Bank.  Each class received a 
basic gingerbread kit and access to sugar cookies decorated by the 
students, air-dry clay, frosting, gum drops, M&M’s, Skittles and an 
assortment of Christmas sprinkles. The students designed and 
constructed their own houses. For many of the students, this was 
the first time they had built a gingerbread house and decorated 
cookies. 

Member News 

Home Builders Institute (HBI) recently hosted a VIP Tour of its Project CRAFT Orlando program for Rex Uberman, assistant secretary 
with the Florida Department of Juvenile Justice, and important building industry leaders from around the country, in town for the 2011 
International Builders Show.   

VIP Tour attendees had the opportunity to learn more about the program, which provides training and job placement in the home 
building trades for adjudicated youth through a partnership with the Florida Department of Juvenile Justice. They observed as instructors 
provided hands-on skills training to students using the HBI Pre-Apprenticeship Certification Training (PACT) curriculum.  

In honor of National Mentoring Month, the tour also highlighted HBI’s industry-sponsored mentoring program, Construction Coaching 
Opportunities to Reach Employment (C-CORE).    C-CORE, funded by a three year grant from the U.S. Department of Justice, aims to 
match 5,000 youth aged 16 to 18 nationwide with over 1,600 industry mentors recruited from home builders associations, NAHB Student 
Chapters, other business organizations and local communities. The goal of the program is to help youth with promise and untapped 
abilities by pairing them with industry professionals who encourage them to consider careers in the home building industry and coach them 
toward success. 

“Project CRAFT and C-CORE are both excellent examples of how HBI programs have a positive effect on the community by helping 
educate and train youth,” said Dennis Torbett, vice president of workforce training and employment for the Home Builders Institute. 
“Today’s VIP Tour allowed Mr. Uberman and other industry leaders to experience firsthand the dedication of our students, instructors and 
mentors to the future of home building.” 

Home Builders Institute Hosts VIP Tour  

  

FJJA thanks The Center for Drug Free Living and G4S 
Youth Services for their support of this important conference. 

The dance troupe “Females with High Hopes” from 
Frances Walker Halfway House will be performing an 
interpretive dance. This dance chronicles the troupe’s 
collective experience, beginning at childhood and moving 
through the various stages of life.  The audience will be able 
to see how some youth leave the innocence of their 
childhood, experience trauma, use drugs, etc as a coping 
mechanism and finally, move through treatment, recovery, 
self awareness and learn to apply new skills to be successful 
adults.    

In addition, another young woman from Frances Walker 
Halfway House will be singing a song that she has written.  
Writing her own music has provided this young woman with 
an outlet to express her feelings and has helped her to work 
through her recovery and treatment. 

Youth from Orange Youth Academy are back again this 
year to present the colors during the opening ceremony of 
the conference. 

Youth from Frances Walker and Orange 
Youth Academy Perform at Conference 
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• In Plain Sight: A Review of Minor Sex Trafficking In Florida 
John Robertson, M.S., Director of Training, Youth and Family Services Network, 
Brad Dennis, Director of Search Operations, Klaas Kids Foundation 
Robertson and Dennis  will educate participants about the minor sex trafficking trade in Florida and will prepare participants to  identify 
victims and provide appropriate trauma-based services. 
 

• Connecting the Past to the Present: The Impact of Adverse Childhood Experiences on Mental Health, Substance Abuse and 
Chronic Health Conditions 
Shairi Turner, M.D., M.P.H, Deputy Secretary for Health and Director, Office of Minority Health, Florida Department of Health 
Dr. Turner will explore childhood trauma and connect past experiences to current conditions. 
 

• Preventing  Recidivism: Our Experience in Implementing and Operating MST Services 
D. Cherrey Jones, CEO, Psychotherapeutic Therapeutic Services of Florida 
This workshop will offer participants understanding of a multisystem therapy program and the basic philosophy and treatment ap-
proaches. 
 

• Strategies to Reduce Disproportionate Minority Contact 
Jim Clark, President and CEO, Daniel Memorial, the oldest child-serving agency in Florida. 
The workshop will show how using data can target problem areas and develop effective solutions with evidence-based interventions.  
  

• Help Me to Understand: Exploring Grief and Loss Through the Eyes of a Girl  
Dr. Lawanda Ravoira, Executive Director, NCCD Center for Girls and Young Women 
This workshop will focus on recognizing grief and loss and creating a culture that provides a safe, trauma-informed space for girls.  
  

• Direct Link Between Unresolved Trauma and Juveniles with Extreme Behavior    
Dr. Scott Sells, CEO, Parenting with Love and Limits 
This workshop will focus on  reasons why recidivism rates for juveniles returning to the community are so high and why parent engage-
ment and involvement is the key. 

The 2011 Adolescent Conference is the only event of its kind that solely focuses on improving our ability to effectively treat at-risk, 
delinquent and substance involved youth. This annual event is hosted by Florida Juvenile Justice Association in conjunction with Florida 
Alcohol and Drug Abuse Association.  The conference, entitled “Embracing Change” convenes February 14-16, 2011 and is returning to 
Disney’s Contemporary Resort, Lake Buena Vista Florida.  

Wansley Walters, the newly appointed Department of Juvenile Justice Secretary will address conference attendees regarding the 
future of juvenile justice. This will be the first time she presents to the statewide provider community.  Also, Judge Irene Sullivan, author of 
“Raised by the Courts” and member of Florida’s Blueprint Commission will serve as plenary speaker on the second morning of the 
conference. This year’s event offers juvenile justice professionals a national perspective on issues they face in on a daily basis as they 
strive to make a difference in the lives of children and families.   

To register for the 2011 Adolescent Conference go to http://www.fadaa.org/adolescent_conference/. Highlights include: 

 

Embracing Change 
2011 Adolescent Conference 
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Workshops: Monday, February 14 and Tuesday, February 15 

http://www.fadaa.org/adolescent_conference/
http://www.fadaa.org/adolescent_conference/
http://www.fadaa.org/adolescent_conference/
http://www.fadaa.org/adolescent_conference/
http://www.fadaa.org/adolescent_conference/
http://www.fadaa.org/adolescent_conference/
http://www.fadaa.org/adolescent_conference/
http://www.fadaa.org/adolescent_conference/
http://www.fadaa.org/adolescent_conference/
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http://www.fadaa.org/adolescent_conference/
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